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ABOUT THE DOCUMENT

This documents outlines the TOP consortium strategy seeking to ensure the
sustainability of the project after the funding end, as well as to ensure proper
knowledge transfer and maximize the impact of the TOP model alongside its

tools and good practices on sectoral policies and Institutions, in Europe and
beyond.

The document is the result of a group effort coordinated by the project
coordinator, OLTRE SRL, which in the last months of the project brought out
concrete trajectories for the sustainability and transferability of the TOP

platform tool, having been soundly piloted across the countries directly
involved in the partnership.
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TOP: OPPORTUNITIES

1. FOCUS ON SCHOOLS - NEXT GENERATION EU

Actions to prevent and combat early school leaving

These actions consist in the design and implementation of mentoring and orientation paths,
paths to strengthen basic skills, motivation and tutoring, orientation paths for families,
training courses and co-curricular workshops, provided for learners at risk of early drop out.

We are working with schools on a shared project that sees the use of the Orienta Express
Young path as a catalyst for motivation through the following actions:

- OE token administration

- One to one orientation

- Group workshops on strengthening motivation and personality

- Laboratories of active job search and involvement of companies promoting the lowering of
skill mismatch with a focus on emerging professional profiles and new market opportunities

- Parental involvement thanks to seminars on the issues of parental responsibility
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TOP: OPPORTUNITIES

2. FOCUS ON PARENTS - SOCIAL AND CORPORATE WELFARE

Thanks to the specific Orienta Express path:

-OE token administration
-One to One Consulting
-Family involvement thanks to webinars dedicated to parental responsibility

Actions that stimulate the family to actively listen and that aim to provide the family with
appropriate tools to support the choice of children, without replacing them
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TOP: OPPORTUNITIES

3. FOCUS TOP PRACTITIONER

Practitioner 2" Level

As an Orienta Express practitioner, you have experienced and learned about
Level | of the Orienta Express accreditation system.

If you want to specialize in the provision of support activities, it is possible to
provide an Upgrade to Level Il, for you to specialize in specific orientation
activities (One to One supyport) and delivery of thematic webinars.
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TOP: THE FUTURE

1. TRANSLATION OF THE ORIENTA TEEN AND JOB SEEKER PATHS

2. IMPLEMENTATION AND DEVELOPMENT OF A DIGITIZED CAREER
ORIENTATION PATH CONCEIVED FOR THE HUMAN RESOURCES OF BUSINESS
ORGANIZATIONS AND ALSO FOR PROFESSIONALS AND EMPLOYED PEOPLE
WHO INTEND TO ENHANCE THEIR CAREER AND WORK ABOUT
PROFESSIONAL DEVELOPMENT
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Web Pages & Social Media
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https://www.instagram.com/oltre_formazione/
https://www.linkedin.com/company/oltre-formazione
https://www.facebook.com/oltresrl.formazione
https://www.oltresrl.eu/
https://www.facebook.com/Amadeus-Association-343344875467/
https://amadeus.or.at/
https://www.instagram.com/lebanesedevelopmentnetwork/
https://www.linkedin.com/company/ldn-lebanon/
https://www.facebook.com/LebaneseNetwork
https://www.ldn-lb.org/
https://www.linkedin.com/company/european-career-evolution/about/
https://www.facebook.com/EuropeanCareerEvolution
http://www.ece-ireland.com/
https://www.instagram.com/eurocivis/
https://www.linkedin.com/company/eurocivis/about
https://www.facebook.com/eurocivis/
http://www.eurocivis.eu/
https://www.linkedin.com/company/cna-pescara-agenzia-per-il-lavoro/
https://www.facebook.com/cnapescara.it
http://www.cnapescara.it/
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